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WHAT IS A SUBAWARD?

Subaward is an award provided by a pass-through entity to a subrecipient for the subrecipient to carry out part of a Federal award received by the pass-through entity. It does not include payments to a contractor or payments to an individual that is a beneficiary of a Federal program. A subaward may be provided through any form of legal agreement, including an agreement that the pass-through entity considers a contract. 

§ 200.92 Subaward

























WHO IS THE PASS THRU ENTITY?

Pass-through entity is a non-Federal entity that provides a subaward to a subrecipient to carry out part of a Federal program. 

§200.74 Pass-through entity



























WHO IS THE SUBRECIPIENT?

Subrecipient is a non-Federal entity that receives a subaward from a pass-through entity to carry out part of a Federal program; but does not include an individual that is a beneficiary of such program. A subrecipient may also be a recipient of other Federal awards directly from a Federal awarding agency. 

§200.93 Subrecipient



























SUBRECIPIENT

VS

VENDOR

Are they working with us or for us?



















Will they have programmatic decision making? 

Do they want publishing rights?

See the Research Gateway for Subrecipient vs Vendor form.







SPCS

LIFECYCLE





PROPOSAL SERVICES





AWARD SERVICES





POSTAWARD SERVICES





SUBAWARD SERVICES





CONTRACTING SERVICES







SUBAWARD

LIFECYCLE





INITIATION DOCUMENTS





DRAFT AGREEMENT





REVIEW, APPROVE AND PARTIALLY EXECUTE





FULLY EXECUTED AGREEMENT





COMPLIANCE





INTERNAL ROUTING







LIFE AFTER FULLY





INVOICING AND PAYMENT REQUESTS





RECONCILIATION





SUBAWARD CLOSED





MODIFICATIONS







WHO HELPS US GET THE JOB DONE?







SUBAWARD SERVICES





Contracting Services





Office of General Counsel





Export Control





Procurement and Contracting Services





UAHS Contracting Services





Conflict of Interest





Department





Risk Management





Subrecipient





IRB and IACUC





Pre/Post

Award











INITIATION







INITIATION DOCUMENTS





UAccess Financials Parent Account Number







INITIATION DOCUMENTS





UAccess Financials Parent Account Number

Risk Assessment of the Subrecipient







INITIATION DOCUMENTS





UAccess Financials Parent Account Number

Risk Assessment of the Subrecipient

Period of Performance (One Year Increment)

Initial Funding Amount (One Year Increment)

Data Management/Sharing Plan attached?

Is there any data being transferred outside of the University?







INITIATION DOCUMENTS





Required Documents











INITIATION DOCUMENTS

Required Documents

Equipment Acquired or Sponsor Furnished 

Foreign Travel











INITIATION DOCUMENTS

Required Documents

Equipment Acquired or Sponsor Furnished 

Foreign Travel

Other Information Needed for the Subaward

Signature of Preparer







INITIATION DOCUMENTS





Budget

Justification





Scope of Work

Other Required Documents







BUDGET NEGOTIATION DOCUMENT





This document was created as a result of an auditor’s request to our institution.

Per Uniform Guidance (UG) 200.323 and FAR 12.209, for federally-funded awards, our institution is required to perform a cost/price analysis for any proposed subaward that will be issued by our institution. 

Should be submitted when the project is federally or sub-federally funded.







BUDGET NEGOTIATION DOCUMENT





The purpose of the cost/price analysis is to ensure that any costs proposed by the potential subrecipient are fair and reasonable in fulfilling the statement of work.

Can be completed for the entire project or as the subaward is funded.







BUDGET NEGOTIATION DOCUMENT



The purpose of the cost/price analysis is to ensure that any costs proposed by the potential subrecipient are fair and reasonable in fulfilling the statement of work.

Can be completed for the entire project or as the subaward is funded.

Sections A-E should total the amount reflected at the top.



















SOLE SOURCE VS COMPETITIVE BID





State of Arizona & Federal procurement requirement

2 a, b & c address why the subrecipient is uniquely qualified for this project

This must address the technical expertise of the Subrecipient PI

Question 3 address Conflict of Interest

Don’t forget the PI certification







SOLE SOURCE VS COMPETITIVE BID





Were Competitive Bids sought?

If you check “Yes”, please attach documentation that evidences

the Competitive Bid process, 

including the scoring data and outcome.













SUBRECIPIENT COMMITMENT FORM







Page 1: Main Subrecipient Information (Sign if FDP Member)

Page 2 and 3: Compliance 

Page 4: Contact Information (Needed for Attachment 3B)

Page 5: Additional Information and sign if not FDP Member 









SUBRECIPIENT COMMITMENT FORM

If Subrecipient is FDP Member











We only need Page 1 and Page 4

If we do not receive Page 4, we’ll ask the Subrecipient to complete

Attachment 3B when we send the agreement to them for signature







COMPLIANCE







RISK





SAM.gov





Visual Compliance





Conflict of Interest





Audit











THE AGREEMENT







REVIEW, APPROVE AND EXECUTE

DRAFT AGREEMENT

DEPT

SC-227

Dates and Dollars



Carryforward



Payment Terms



Invoicing Requirements



Prime Agreement









REVIEW, APPROVE AND EXECUTE

DRAFT AGREEMENT

DEPT

SC-227

Changes to UA Personnel



Change to Sub PI



Subrecipient Monitoring Responsibilities:  Low/Medium/High



PI & Fiscal Officer Sign



PI Delegation









REVIEW, APPROVE AND EXECUTE

DRAFT AGREEMENT

DEPT

SC-227

SUB

NEGOTIATION

REQ

PO

COUNTER

SIGN

UAR ENTRY

FULLY SENT OUT TO ALL PARTIES







PROCESSING

TIMES









3-5 Business Days





FIFO





Draft Agreement





5 Business Days





SC-227





10 Business Days





Partially Executed







PROCESSING

TIMES









3-5 Business Days





Purchase Order Number





Up to 3 Business Days





Counter

Signature





Same or Next Business Day





Processed in UAR & Emailed







FOLLOW UP TIMES









10 Business Days





New & Mod WL Follow Up





5 Business Days





Follow Up for Partially





10 Business Days





Closeout Information











LIFE AFTER FULLY







INVOICING AND PAYMENT REQUEST





Subaward PO Number

Invoice Number

Payment Amount

3350 (first 25K of each subaward)

3340 (all remaining funds)







INVOICING AND PAYMENT REQUEST





Business Officer Certification

Remember to Sign







INVOICING AND PAYMENT REQUEST





Principal Investigator Certification

Mark appropriate checkbox(s)

Remember to have PI Sign







INVOICING AND PAYMENT REQUEST





Subaward PO Number

Invoice Period

Invoice Amount







INVOICING AND PAYMENT REQUEST



Subaward PO Number

Invoice Period

Invoice Amount

Invoice should contain: 

a breakdown of costs by major expense category deemed allowable 

allocable, reasonable, and in line with scope of work progress to date









INVOICING AND PAYMENT REQUEST





Signing Certification

Uniform Guidance 2 CFR §200.415 

Subrecipient signature required

If not under UG, flowed down from prime (if applicable) 











MODIFICATION

Modification “Welcome Letter”

If Extending:  Initiate a modification

If Not Extending: Forward closeout information











MODIFICATION

INITIATION

DOCUMENTS

UA Subaward PO Number











MODIFICATION

INITIATION

DOCUMENTS

UA Subaward PO Number

Subaward Monitoring















MODIFICATION

INITIATION

DOCUMENTS

UA Subaward PO Number

Subaward Monitoring

No Cost Extension of Period of Performance

Additional Funding and Period of Performance Extension



Additional Funding Only (No change in Period of Performance)

Other Changes (Carryover approval, deobligations)











MODIFICATION

INITIATION

DOCUMENTS

Equipment Acquired or Sponsor Furnished 

Foreign Travel







MODIFICATION

INITIATION

DOCUMENTS





Budget

Justification





Scope of Work

Other Required Documents

Only If Applicable







REVIEW, APPROVE AND EXECUTE

DRAFT AGREEMENT

DEPT

SC-227

SUB

NEGOTIATION

POA

COUNTER

SIGN

UAR ENTRY

FULLY SENT OUT TO ALL PARTIES







CLOSEOUT





Subaward Closeout Requirements

Did you receive:

Final Invoice

Final Financial Report

Technical Report

All Deliverables per the agreement







CLOSEOUT



Subaward Closeout Letter

To close the subaward, we need you to verify/confirm:

End date of Subaward

$ amount of final invoice

Total $ amount expended on Subaward









CLOSEOUT



Subaward Closeout Letter

To close the subaward, we need you to verify/confirm:

End date of Subaward

$ amount of final invoice

Total $ amount expended on Subaward

SC-228









REVIEW, APPROVE AND EXECUTE

DRAFT CLOSEOUT LETTER

DEPT

SC-228

CS SIGNS

SUB

ADMIN CLOSE

UAR ENTRY

FULLY SENT OUT TO ALL PARTIES











QUESTIONS











SUBAWARD SERVICES

Sponsored Projects & Contracting Services

Manager: Brandi Gaulin

Principal Administrator: Jonna Critchley



Administrator: Aileen Quezada

Administrator: Jessica Federico

THANK YOU
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RESEARCH FORUM

QUESTION & ANSWER

SESSION





RESEARCH FORUM AGENDA





Managing/Monitoring





Payments





Closeout





Initiation





Review/Approval





Requisition/POA









SUBWARD INITIATION DOCUMENTS







KARI FIGUEROA

“I receive notification via email from the LPL Grants and Contracts Manager when a new award includes a subaward. I then contact the responsible administrative staff member to begin the subaward initiation documentation. Once all initiation documentation has been submitted by the admin and reviewed by me. I review the submission to ensure that all forms are included, signatures were obtained, forms are filled out completely, total amounts are correct based on the budget provided, and that dates are accurate based on the account end date in UAccess Financials.”  



LAURA ROSS

“After we receive the award from our prime sponsor, I work with my PI to gather all of the required documents for the new subaward.  If I receive an email from SPS-Subawards regarding this new subaward, I let them know that we are working to gather the required documents and will forward them as soon as we have them ready.  I usually try to send the complete package to SPS-Subawards rather than send the documents at different times.”



QUESTION

What is your process for initiating a new subaward? 

When do you reach out to Subaward Services? 

AND







QUESTION

How do you organize your initiation documents? 



KARI FIGUEROA

“Initiation form is always on top and all required documents behind it. For a new subaward, I put the required documents in the order they are listed on the initiation form.”



LAURA ROSS

“I have a checklist that I use for each subaward”













QUESTION

At what point are you obtaining the Subrecipient Commitment Form?



KARI FIGUEROA

“We complete/collect the commitment form once the project has been awarded. It is completed at the same time as all other initiation forms.” 



LAURA ROSS

“I usually try to obtain the Subrecipient Commitment Form at the proposal stage, or at least get the process started.”







QUESTION

Do you have any tips and tricks for completing all of the necessary documentation?



KARI FIGUEROA

“I don’t typically complete the forms. They are submitted to me in final form by the admin.”



LAURA ROSS

“If possible, try to get the Subrecipient Commitment Form at the proposal stage.  Use some sort of checklist to ensure that you have the documents/information you need for the subaward setup.”









REVIEW AND APPROVAL







QUESTION

Who reviews the agreement? What are they looking for? 



KARI FIGUEROA

“I review the agreement and am making sure the information is accurate. It needs to match the initiation documentation I submitted. I also ensure the following are correct; name of institution, modification number, attachments are included and are labeled in the order they appear.” 



LAURA ROSS

“I review all of the agreements.  If there are special items that need the PI’s attention, I will ask them to review the subaward and let me know if all looks ok to them.  I review the documents to ensure that the dates, dollar amounts, carryforward (yes or no), etc.  Sometimes we have IP terms that also need to be flowed down to the subawardee.”







QUESTION

Do you review and answer the Required Action section of the SC-227 Subcontract Approval form? 



KARI FIGUEROA

“Yes, I verify the risk level is correct, that no monitoring staff changes have occurred, and take action on any other boxes that are checked. I occasionally have to contact the PI to verify the prime award is acceptable to send. I am usually able to make this determination without contacting them. I then sign and return the form. If any corrections are needed, I indicate those in the department comments and also state the correction needed in the body of the email when I return the SC-227.” 



LAURA ROSS

“Yes, I review and sign the SC-227.” 









REQUISITIONS & PO AMENDMENTS







QUESTION

When Subaward Services notifies that an agreement has been partially executed and that a Requisition/POA needs to be initiated, who initiates the Requisition/POA ,  and what are the steps that the department must go through to submit and approve Requisitions/POAs? 



KARI FIGUEROA

“I contact the Admin to create the document in UAccess Financials. They then reply to that email with the document number. I review the document to ensure that the current action is stated, the total PO amount is correct and the accounting lines are correct. I approve the document and then email Subaward Services the doc number.”



LAURA ROSS

“I enter the requisition in UAF and I send an email back to SPS-Subawards letting them know the Doc # of the new requisition so they can track it in the system if they need to.  I also copy the Fiscal Officer in our college who will need to approve this requisition so they also know it’s coming.”







QUESTION

Any Tips and Tricks for submitting successful eDoc?



KARI FIGUEROA

“For the Description, we use “Subaward” and the name of the subrecipient. We do not change the description with each POA. We use the Explanation field to list the current action. Always check “yes” for the box labeled Payment Request Positive Approval Required. We enter a new item line for the current action even if it is just a POP change at $0.00. Each object code (3340 and 3350) must have a separate line item with a single accounting line. This is due to system limitations with the percentage calculations. AP will have issues paying your invoices if you do not have a separate line item for each object code.” 



LAURA ROSS

“Make sure you use the correct object codes for the amounts to be F&A bearing vs. non-F&A bearing (3350 & 3340).  Also, include the effective dates on the line item.”









MANAGING & MONITORING







QUESTION

What is your process once the agreement is fully executed?



KARI FIGUEROA

“I print the signed version, update my internal spreadsheets and file the document.”



LAURA ROSS

“I forward a copy of the fully-executed subaward to my PI and to my accounting office.  I also set up an Excel page for the new subaward which includes the amount funded, a note if there are future years’ funding expected or not, the effective dates, account number, etc.  I also have it set up so I can add each invoice to this spreadsheet so I can keep a running total for this subaward to make sure there is enough funding to cover each invoice as it comes in.” 







QUESTION

How do you monitor your Subrecipients?



KARI FIGUEROA

“I monitor the invoices for allowable expenses and ensure the subrecipient’s cumulative total matches mine. I contact the Subrecipient if there are any issues or discrepancies. My PI monitors progress based on the SOW. I also monitor the end dates of all subawards by using my outlook calendar. I create a new item on the calendar and set it to remind me 2 months before the current end date. 2 months prior to termination is usually sufficient for the PI to be able to state whether it will be extended or not (or at least get them to start thinking about it). If being extended, I contact the admin to prepare the modification documentation. If closing, I then mark on my internal master spreadsheet that I am awaiting the final invoice and can move forward with closeout once that invoice is received.” 



LAURA ROSS

“I review each invoice as it comes in to make sure they have included the required information (PO number, categorical costs, cumulative costs, financial report backup, and certification paragraph) and then send it to my PI for review and approval.  If there are any charges on the invoice that seem odd to me, I ask my PI and then, if I need to, I will ask the Subrecipient about it and request more information about it if necessary.”







QUESTION

Do you utilize a shadow system to track the subaward’s available amount/burn rate?



KARI FIGUEROA

“I have an internal spreadsheet for all LPL subawards. I refer to it as my master list and it is like a cheat sheet. This spreadsheet helps me easily see the main items of the subaward without pulling the paper file. I then have a separate spreadsheet for each subaward that lists every REQ/POA and every invoice for a clear available amount and cumulative total. I use both spreadsheets to monitor every subaward.”



LAURA ROSS

“Yes, I keep an Excel file with a separate worksheet for each subcontract. I also periodically review the worksheets in the Excel file to see if there are any subcontractors who have not invoiced us for a while or if there are any that are ending soon.  If they are ending soon, I ask the PI to let the subcontractor know that they need to make sure to wrap up the work and the invoicing soon.  In some cases, I contact the subawardee directly.”



















PAYMENTS







QUESTION

What is your invoice review process? 



KARI FIGUEROA

“I use my internal spreadsheets to ensure each invoice meets the contract requirements (signed certification, system-generated financial detail) and that the cumulative total matches. I then review the expenses for allowability based on the subaward budget. I create the payment authorization form and the admin obtains PI (or Delegate) signature. Once signed by PI, I sign as Business Official and send to FSO AP. When the PREQ hits my action list, I put the doc number on the payment authorization form and ensure all is correct before I click approve. The PREQ is then added to my internal spreadsheet and filed.”



LAURA ROSS

“Yes, I keep an Excel file with a separate worksheet for each subcontract. I also periodically review the worksheets in the Excel file to see if there are any subcontractors who have not invoiced us for a while or if there are any that are ending soon.  If they are ending soon, I ask the PI to let the subcontractor know that they need to make sure to wrap up the work and the invoicing soon.  In some cases, I contact the subawardee directly.”









CHANGE IN MONITORING STAFF







QUESTION

When do you contact SPCS Subaward Services when there is a change in the Monitoring staff?



KARI FIGUEROA

“As soon as I am aware of the change.” 



LAURA ROSS

“It is pretty rare that this happens.  In the past, I just waited until we did an amendment to the subaward and SPS-Subawards asked if any Subrecipient monitoring staff have changed.”







QUESTION

What is your process when there have been changes to the UA/Subrecipient Monitoring staff?



KARI FIGUEROA

“I provide a new Risk Monitoring form to Subaward Services as soon as possible and update my internal spreadsheet. If a change is needed to key personnel listed in the actual contract, I provide them a modification initiation form with new contact info so a modification can be processed immediately.”



LAURA ROSS

“Get signatures on a new Subrecipient Monitoring Form and send it back to SPS-Subawards.”









INITIATING CLOSEOUT







QUESTION

When do initiate the closeout of a subaward? 



KARI FIGUEROA

“As soon as the final invoice is received, I send the closeout checklist and request for final reports to the subrecipient’s financial contact.”



LAURA ROSS

“I have the PI contact the Subrecipient as the end date gets close to ask them to wrap up the work they are doing, provide any outstanding deliverables and send me their final invoice.  After the final invoice has been approved, submitted to A/P for payment & this final payment has been made, I work with my PI to start gathering the closeout information/documents.  As soon as I have the closeout information/documents, I contact SPS-Subawards and ask them to start the closeout process.  I provide the final invoice amount, total amount paid and end date of the subaward.”







QUESTION

How do you ensure the final invoice and reports have been received? Do you use a checklist? 



KARI FIGUEROA

“I collect the financial report with the closeout checklist and do not move forward with closeout until I have it. I receive email verification from the PI that they have the technical report if I do not get it directly.” 



LAURA ROSS

“I use my Excel sheet to make sure the last invoice we received was for charges through the end date and that it was marked as final.  I contact the PI to make sure that they have received the final report they need.”







QUESTION

What are you looking for when you review the closeout letter? 



KARI FIGUEROA

“I am verifying all info is accurate and matches what I submitted in my closeout request email. The email I send to Subaward Services requesting closeout has the completed and signed closeout checklist attached.”



LAURA ROSS

“I review the closeout letter to see that the information included matches my records (end date, final invoice amount and total amount paid on this subaward).”









RESEARCH FORUM

PLEASE JOIN US IN THE SLOT CAFE

FOR AN OPEN DISCUSSION
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Who we are







Fernando Rios


Research Data Management Specialist





Research Data Management Services







Christine Kollen


Data Curation Librarian











Kiri Carini


GIS GA
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What we do







Consulting

Support

Training

One-on-one or group consultations on



Data management strategies

Data management planning assistance (including interpreting funder requirements)

Data sharing and publication

Data documentation and metadata

Geospatial data consulting (finding, creating, sharing)

Referrals

Strategies and support for



DMPTool

Open Science 
Framework

Data archiving, curation, and GIS support (software and data)

Data management resources for

Funding agency and publisher public access and data sharing requirements

Data management tips

For faculty, postdocs, students, staff



Workshops

Departmental talks

On-demand classroom teaching

Lab/research group training

Weekly data management, GIS, and R programming
drop-in hours









We are an integrated point of service for research data management support





Data management planning consulting

What you get:

Help understanding funder policies (NSF, NIH, others)

Help with 

Detailed feedback for addressing requirements



















Data management strategies

What you get

Consulting on identifying solutions for data problems

File organization strategies

Adopting best practices for data management workflows

Data cleaning, databases

Open science and reproducibility

Geospatial data support

Visualization



Finding, archiving, sharing, data



Connections to others on campus

Research computing

Data science specialists





Support and training

What you get

Support for using                - project management, data storage, service interoperability, collaboration

Assistance with curating and archiving datasets and software

Classroom or lab training on specific topics

Free data management workshops and presentations









Example Consultations

Assess data organization needs of cancer research lab

Need to organize/search terabytes of images

Outline potential approach, suggest software

Connect with other campus computing resources



1-on-1 consultations using the Open Science Framework to

Organize lab with many students – SOPs, data sharing

Structure research project with many facets – International collaborations, conference hosting, data storage



Map changes in American Indian Reservation boundaries from late 19th and early 20th century

Correlation of historical tax records to public land survey system geography to identify change in ownership

Dynamic approach incorporating multiple technologies utilizing historical maps, modern GIS, and statistical software utilities.
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Next time…

Workshop in April

Federal agency policies for public access

Data management plan requirements

DMPTool and OSF

ORCID – orcid.arizona.edu

Additional services provided by the Library

Lit searches, GIS, data science, metadata





Upcoming Spring 2019 Data Management Events

Events subject to change. See data.library.arizona.edu

		Event		Date

		Data Management Drop-in 
1-on-1 consulting in a casual setting. 
Drop in any time.		Thursdays 9-11am* in the iSpace (Science & Eng. Library)

		Workshop: Data Management in the UA HPC
RSVP: tiny.cc/xit61y		Feb 21, 10a-12p Main Lib 112

		Workshop: Introduction to the Open Science Framework
RSVP: tiny.cc/yot61y		Feb 28, 10a-12p
Main Lib 112

		Workshop: Writing Effective Data management plans
RSVP: tiny.cc/9a052y		April 19, 1-3pm Science & Eng. Library

		*see data.library.arizona.edu for exceptions		









Data Management Drop-ins -  a drop in session every Thursday for 1 on 1 consultations

Workshops are a combination of hands-on and lecture.

Data management on the High Performance Computing cluster

Introdution to the OSF

Writing an effective data management plan

ArcGIS Online and QGIS 

Story Maps 
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Contact







Fernando Rios


Research Data Mgmt Specialist



frios@email.arizona.edu











Christine Kollen


Data Curation Librarian
 



kollen@email.arizona.edu











Kiri Carini
GIS GA







kcarini@catworks.arizona.edu
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Research Data Management Services 


We support the research data management needs of faculty, postdocs, 


staff, and students at the University of Arizona through our no-cost 


consulting services, workshops, and referrals to campus partners. 


data.library.arizona.edu  |  data-management@email.arizona.edu 


Consulting Support Training 


One-on-one or group consulta-


tions on 


• Data management strategies 


• Data management planning 


assistance (including inter-


preting funder requirements) 


• Data sharing and publication 


• Data documentation and 


metadata 


• Geospatial data consulting 


(finding, creating, sharing) 


• Referrals 


Strategies and support for 


• DMPTool 


• Open Science  


Framework 


• Data archiving, curation, and 


GIS support 


Data management resources for 


• Funding agency and publisher 


public access and data  


sharing requirements 


• Data management tips 


For faculty, postdocs, students, 


staff 


• Workshops 


• Departmental talks 


• On-demand classroom  


teaching 


• Lab/research group training 


• Weekly data management, GIS, 


and R programming drop-in 


hours 


Our Services 


What We’ve Worked On 


Data Management Planning   Helped a researcher in-


terpret funder requirements for the DMP section of a 


grant. Also provided feedback for improving the plan. 


Data archiving and sharing   Assisted a researcher 


with identifying a place where they could archive their 


data to meet data sharing requirements. 


Classroom teaching   Developed custom lectures to 


train graduate and undergraduate students on data 


management and visualization. 


 


Data strategies   Assessed the data organization needs 


of a cancer research lab and made recommendations for 


managing multi-terabyte datasets and connected them 


with other campus computing resources. 


Geospatial   Assisted a researcher in mapping  


changes in American Indian Reservation boundaries 


from late 19th and early 20th century by utilizing  


historical maps, modern GIS, and statistical software  


utilities. 


Upcoming Events 


February 21, 2019 10a - 12p 


Main Library 112 


Data Management in the UA High Performance Computing Cluster. Co-


sponsored with Research Computing. RSVP at tiny.cc/xit61y 


February 28, 2019 10a - 12p 


Main Library 112 


Introduction to the Open Science Framework. RSVP at tiny.cc/yot61y 


April 18, 2019 1-3p 


SEL 308 


Writing Effective Data Management Plans. RSVP at tiny.cc/9a052y 


For one-on-one consultations in a casual setting, come to our data drop-in hours Thursdays 9-11a in the iSpace 


(Weaver Science-Engineering Library). Below are some upcoming events and workshops. See our website for more 


or subscribe to our newsletter: tiny.cc/kyfzpy 






February 20, 2019 
Research Administration Forum





Agenda



Research Data Service Overview (:15)

Christine Kollen, UA Data Curation Librarian

VPR Cost Share Approvals Reminder (:05)

Shana McClelland, RDI Business Services

UAR Proposal Data Guide (:05)

Checklist Sub-group: Courtney Coffey, College of Education

(Outgoing) Subaward Services

Brandi Gaulin, SPCS Subaward Services Manager 



Collaborative Q&A 

Future forum topics



“Office hours” in the café 10-10:30









Shana McClelland

Senior Research Administrator

________________________________________

Research, Discovery & Innovation Business Center



COST SHARE 

IN PROPOSALS







RESEARCH GATEWAY









BEST PRACTICE









PROCEDURE

Get cost-share commitments in writing. 

Include that documentation as an attachment on the Abstracts & Attachments tab.

In the Budget Version:

On the Parameters tab, enter the total annual amount of cost-share from all sources (department, college, institutional, 3rd party) into the Cost Sharing column. 

On the Distribution & Income tab, in each year, split cost-share out by Responsible Unit at a minimum. 

Note: A Responsible Unit can be a Department (2536 – Chemistry & Biochemistry), a College (SCNC – College of Science), an Administrative Unit (RSDV – Vice President for Research), or a 3rd Party (3RDPARTY). 

If you are uncertain what the correct unit is, ask the person/unit making the commitment.







BEST PRACTICE

Check the Research Gateway from time-to-time for updates to policies and procedures. Nothing remains static forever. 







Courtney Coffey

Coordinator, Grants & Contracts

________________________________________

College of Education



CHECKLIST 

WORKING 

GROUP – 

UAR PROPOSAL DATA GUIDE 











UAR Proposal Data Guide





A 2-page quick reference tool for initiators entering data in the UAR Proposal Development document to provide reminders and tips about the review, correction and finalization of proposal data. The guide includes hints about what changes require re-routing for updated approvals if changes are made while the proposal is already routing for approvals.









UAR Proposal Data Guide



Sub-group led by 

Courtney Coffey



Email comments to ccoffey@email.arizona.edu by Friday, March 8, 2019













QUESTIONS
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Major - SPCS will return the return the proposal to the initiator to make changes & re-route for all approvals. Submission queue priority is not retained.


          * Asterisk indicates system-validated UAR data is required to route the proposal.
          ? Question mark indicates a possible categorization, depending on the situation. Refer to the Additional Guidance column for more information.


UAccess Research (UAR) Proposal Data Guide
Minor - Sponsored Projects & Contracting Services (SPCS) may make routine corrections in UAR with a note about the changes. Minor changes to proposal content for 
sponsor submission, including the budget and justification, are discussed and executed with the PI, initiator or business officer. SPCS may use data override, replace 
existing attachments or Return for Edit via Super User approval.  No re-routing is required.
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*  Sponsor Code X Enter the pass-through entity if UA is a subrecipient, not the prime applicant.
*  Proposal Type X See Types of Proposals for descriptions.
*  Lead Unit X To change the Lead Unit, copy the proposal and re-route for all approvals.
*  Activity Type X
*  Project Title 
(Title Case formatting is recommended for high 
quality reporting)


?
Do not recall for title changes during routing. Add a note and SPCS can edit 
during final review.  
SPCS will not correct formatting or title changes after review. 


*  Project Start Date ?
*  Project End Date ?
Award ID X Enter for Revision , Renewal  or Admin Change  Proposal Types.
Original Institutional Proposal ID X Enter for a Resubmission  Proposal Type.


Sponsor Deadline Date X


Hard Receipt  deadlines are prioritized if all UAR approvals and final 
forms/submissions reach SPCS 3 business days before the UA deadline.
If Target , add a UAR note explaining the UA hard deadline. 
If a Sponsor Deadline Date changes, contact SPCS to update UAR.


Sponsor Deadline Time (Arizona Time) X Enter deadline time if it is before SPCS close of business.


Sponsor Deadline Type X
Receipt = sponsor-required. 
If date is a Target, add a UAR note to provide the hard deadline after which 
submission will not be accepted.


Notice of Opportunity X Select if applicable; ex: CAREER, DURIP, MRI, SBIR, STTR, SIG, YIP...
Prime Sponsor ID X Enter if UA Sponsor funds originate from a different entity.
CFDA Number Enter for federal/sub-federal projects if CFDA is known.
* NSF Science Code Self-identify all projects for the NSF HERD Survey.
Does this proposal include subaward(s)? Check this box if project budget includes an outgoing subaward.
Opportunity Title It is helpful to provide the funding program name and/or URL.


Person X 1 PI (NIH PI/Contact) is required. Include all Sr. Key Personnel. 


Proposal Person Role 
Non-NIH: PI, Co-I or Key Person (enter role and 
Unit Details for routing.). 
NIH: PI/Contact, Co-I (Multi-PI checkbox), Key 
Person (enter role and routing depts.).


? X


SPCS will fix with no re-route if a Co-I should be an NIH Multi-PI. 
Changes to Co-I(s) with Award Credit and/or F&A Revenue must re-route.
Removing Co-Is with 0% Award Credit and 0% F&A Revenue may not  re-route.
A Key Person entered with a custom role description must have manually-
added Unit Details in order to route correctly to departments/colleges if the 
key person is mentoring or devoting project effort.


(Person) Percentage Effort Campus may choose to enter data but SPCS will not make corrections or verify 
accuracy. This data is imported into UA Vitae.


eRA Commons User Name (used for S2S) SPCS finds this data helpful if the Sponsor is NIH.


Unit Details Unit Number/Name X


Credit for Award X


F&A Revenue X


Special Review Type (Human or Animal) X


(Sp Rvw) Approval Status/Protocol Number X
Special Review


SPCS will not correct Project Start/End Dates if duration is accurate and within 
6 months of  submitted application dates.


Required Fields for Saving 
Document


Institutional Fields 
Conditionally Required


Sponsor & Program 
Information 
(Most data on this panel is 
optional and immaterial but 
helpful during SPCS final 
review and submission.)


Person Details


Combined Credit Split


Key Personnel tab


Proposal tab


Special Review tab
Add Human or Animal Subjects and a UA protocol number, if applicable .
SPCS may note in Proposal Development and fix in Institutional Proposal if 
there is no other reason to 'return for edit.'


Fields are required for PI & Co-Is but optional for Key Persons.
Add Unit Details manually to route to Key Person Units and Colleges.
Collaborating faculty may have multiple units or special credit splits. Verify in 
advance with all collaborating business offices.
Any change to credit splits requires re-routing OR add a note that an 
Administrative Change ($0)  proposal will route before an award is accepted.
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Major - SPCS will return the return the proposal to the initiator to make changes & re-route for all approvals. Submission queue priority is not retained.


          * Asterisk indicates system-validated UAR data is required to route the proposal.
          ? Question mark indicates a possible categorization, depending on the situation. Refer to the Additional Guidance column for more information.


UAccess Research (UAR) Proposal Data Guide
Minor - Sponsored Projects & Contracting Services (SPCS) may make routine corrections in UAR with a note about the changes. Minor changes to proposal content for 
sponsor submission, including the budget and justification, are discussed and executed with the PI, initiator or business officer. SPCS may use data override, replace 
existing attachments or Return for Edit via Super User approval.  No re-routing is required.
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Location of Research Activities Banner - Tucson, South or Phoenix SPCS does not verify accuracy of Banner location data.


* F&A Rate % (ex: 53/53.5) X


* Project Location (ex: Bldg-Rm-Other) X


Follow-on to Account No. X


Attachments (all panels) *  Attachment Type (all) X


Most proposals require an abstract, budget and justification. 
Attach the same for each outgoing subaward.
Attach all letters of financial commitments (cost share).
Attach any documents for SPCS signature; ex.: cover page, subrecipient 
commitment form, intent to subcontract, certs...
Attach an F&A waiver request or published stipulation for any reduced rate.


Notes Notes Add notes as needed. Notes cannot be edited or deleted.
Note the UAR Negotiation ID (NID) if the award is already received.


Proposal Questions 
(Complete)


Proposal Questions (all) X
Answer for each proposal. Verify answers in copied proposals.
Add a Special Review entry for Human or Animal Subjects involvement.
Reduced F&A rates require documentation in the Attachments panel.


Project Start Date (defaults from proposal) ?


Project End Date (defaults from proposal) ?


Budget Status 
One budget version must be Final  to turn on validation. Then 'save' and  
budget status must be Complete before you can  'submit' to routing. 
Budget Status and Final  can also be changed from the Budget Versions tab.


Final? UAR budget validation is turned on when this box is checked.


Unrecovered F & A Rate Type Always leave the default value of MTDC. 
SPCS will not correct errors.


F&A Rate Type X Select MTDC or TDC as applicable. 
All UA federally-negotiated rates are MTDC.


On/Off Campus ? X Re-route major budget differences if incorrect rates are used. 
SPCS may fix data entry errors if budget calculations are correct.


Direct Cost (per period) X
F&A Cost (per period) X
Total Cost (per period, UAR calculation) X
Cost Sharing (over cap or math errors) X ? See comments about cost sharing below.


Rates (all types) ?


Source Account (text description) This is optional. Ex.: 3rd Party, Forgone F&A


Cost Sharing Amounts ? X


Cost Sharing Source Unit ? X
       


Assigned Roles and Users User name, home unit and (proposal) role These users and roles apply to one UAR proposal document.
Aggregators can view or modify the entire proposal. 


Permissions tab


Cost Sharing
(Cost Sharing amounts 
entered in Budget Periods & 
Totals must be distributed to 
valid Cost Sharing Source 
Units to be routed correctly.) 


Budget Overview


Budget Periods & Totals


Increases: SPCS may re-route only to depts & colleges of lead and increases.
Decreases: SPCS will add a proposal note with no additional approvals if 
decrease is proportional across cost sharing units.
Removal: SPCS can fix 100% cost share removal with no additional approvals. 
Source Unit: Use a lookup to search for cost share unit numbers. 
Examples: 3RDPARTY , RSDV  (not 9906 for RDI commitments)


SPCS reviews Budget rates only if UAR budget builder is used. 
SPCS corrects significant errors in Parameters tab totals if the UAR budget 
builder is not used.
'Sync all rates' to fix budget rate warnings if Activity Type changes.


Enter Total Direct Cost (TDC) and F&A cost for each period. UAR automatically 
sums the Total Cost.
Add and adjust default budget period row dates as needed. 


SPCS will not correct Project Start/End Dates if duration is accurate. Dates 
display as entered in proposal. 
Adjust budget period dates after making proposal date changes.


Project Information


(Budget) Parameters tab - 'Open' budget version(s) from the (Proposal) Budget Versions tab.


(Budget) Rates tab


(Budget)  Distribution & Income tab


Custom Data tab


Abstracts & Attachments tab


Questions tab


SPCS may add a Proposal Development note & correct the Institutional 
Proposal if there is no other reason to 'return for edit.'
Enter the previous project account if a new, separate proposal is 'follow-on' 
work to a previous project.
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